‘bynna noarotoBkM No Bonpocam pykoBoACTBaA U
ynpaBrieHus

[pynny NOAroTOBKW NO BONPOCaM PYKOBOACTBA U yNpaBfieHUs1 COCTaBNAT COTPYAHMKM, NOAAEpXKMBatOLLME
CMAPT, CPM, INCP n rnobanbHyto cucteMy nogrotoBKu.

OcHoOBHast AeATeNbHOCTb rPynnbl
[pynna nogroToBkM No BOMpocam PyKOBOACTBA U yrnpaBrieHns 3aHUMaEeTCH NOAroTOBKOM
n peannsauyuen nporpammol CMAPT («OByyeHne ctapLiero nepcoHana Mnmccum
agMWUHUCTPATMBHOMY YNpaBneHno N pacnopsikeHnio pecypcammny). Obuwasa uenb
NporpaMmmbl 3aKkO4aeTCs B CO34aHUM KagpoBOro pesepsa dbyayLumnx pykosogutenemn
BbICLLIErO 3BEHA B 06nacTn noaaepXXkn MMUCCUK, KOTopble Mornu 6bl OCyLWecTBNATb
pesyrnsraTuBHOE 1 9pPEKTUBHOE yrpaBrneHne BcrnomoraTtesbHbIMU OYHKUMAMN B
pasnuUyHbIX opraHusaumsax. [pynna Takke ynpasnseT niaHMpoBaHMEM U NPOBeAEHNEM
Kypca ona ctapwux pykosoautenen mmccemn (CPM) — pecatngHeBHOW NporpamMmmbl,
ocywectensgemoun JOIMNM v npyHMMaoLWmm rocygapCTBOM-4YSIEHOM, a Takxke
nporpammbl Anga crapwmnx pykosoanteneun (NMCP) — obasatenbHOro NATMAHEBHOMO
Kypca anga crapwux pykosoautenen mmccuin. Llensto CPM siBnsieTcs nogrotoBka
YYaCTHUKOB K POSiiM N 0693aHHOCTSM, HEOTAENMMMbIM OT PaboTbl B PyKOBOASILLIEN
rpynne MnUccum, BKovasi ponn creymanbHOro npeacrasmtena ['eHepanbHoOro
cekpeTtaps (CIIC), samectutensa CII'C, komaHayoLwlero cminamm, Kommccapa nonmunm,
OVpeKTopa no Bonpocam nogaepkku Mmccum unu HavanbHuka wraba. Kypc Takke
HaueneH Ha yrnybrneHne noHMMaHusa ponn oduumanbHbIX UL rocygapcTs- 4IIEHOB B,
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O6beagnHeHHbIX Haunn no nogaepxaHunio mupa.

[Mporpamma ansa ctapwmx pykosogutenen (NMCP) npusBaHa gatb BHOBb Ha3HA4Y€HHbIM
cTapLUMM pyKOBOAMTESSIM NOSIEBbLIX MUCCUIN BA30BblE 3HAHWUS MO BONMpocamM noaaepxaHms
Mupa, B YaCTHOCTU MHpopmauunto 06 OCHOBHLIX NpobrieMax, ¢ KOTOPbIMU CTanKnMBatoTCS
cTapLume pykoBoauTenu, n B3amMooTHoLlleHnAX nonesbix muccun ¢ LIYOOH. Yyactue B
nporpamMmmMe NpUHMMalT CTapLiMe pyKoBOAUTENN NOMNEBbLIX MUCCUN YPOBHSA [1-2 1 BbiLlE,
Ha3Ha4YEeHHbIE HE paHblLEe WeCTN MecsaleB Ha3a, BKIovas cneunansHbIX NpeacrtaBuTenen
[eHepanbHOro cekpeTapsa U Nx 3aMecTuTenemn, KOMaHayLWnx cunamm, KoMmmccapos
nonMuMn, ANPEKTOPOB MO BONpocamM Noaaep>Xkn MUCCUKN, AUPEKTOPOB MO MONIUTUYECKUM
BOMNpOCaM N Ha4varbHUKOB LWITAboB. [pynna noaroToBkyM No BonpocamM pPykoBOACTBA U
yrnpasneHna Takke nogaep>XmBaeT OCYLLECTBIEHME NPOeKTa rnobanbHON CUCTEMBI
NoAroTOBKKU, BCEOObEMIIOLLEN LIENBI0 KOTOPOro siBnsieTca bonee ckoopauHNPOBAHHOE U
CBAA3HOE, MakCUManbHO 3P EKTUBHOE UCMONb30BaHNE Pa3NYHOIO MeXayHapoaHOro
noTeHUnana, BO3MOXHOCTEN, MHCTPYMEHTOB U peCcypcoB B 0651acT NOAroTOBKU
MunpoTBopLEB. ITO ByaeT cnocobcTBoBaTh HoNee NOMHOMY NPOBEAEHNIO NOATOTOBKM Ha
aTane, NpeawecTByOLWEM pa3BepTbiBaHMIO, N B XO4E MUCCUN B LIENSAX YBENTUYEHMUS
NOSMTIOXKNTENBbHOMO BIINSIHUA NOATOTOBKM Ha paboTy NofeBbIX MUCCUNA.
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B3anmopgencteue B JOMNMM/OMNM n 3a ux npeaenamm
NcTopuyeckn oTBeTCTBEHHBIM 3a NpoBefeHue nporpamMmmel cumntanca otagen O, Noatomy
NOAroToBKa U peanusauma nporpamMmbl OCYLLECTBNAETCA B TECHOM COTPYAHUYECTBE C
[lenaptameHTOM.
Otpen/wTtab A1l 3agencrteoBaHbl B:

« OBHOBEHNN ANEKTPOHHBbIX y4ebHbIx mogynen CMAPT;

* NOAroTOBKE W NPOBEAEHUM NPE3EHTaLMN N NPAKTUYECKNX 3aHATUN ONSA NMPaKTUKYMOB

CMAPT.

HOupektopsbl A1 BoICTYNaloOT B KayecTBe:

* yrieHoB oTbopo4Horo komuteta CMAPT;

* YJIeHOB KOHCYynbTaumMoHHoro kommteta CMAPT;

« Beaywmx nporpamm CMAPT u goknagumkos B LINO (ueHTpax npodeccnoHanbHOro

obpasoBaHus);

* KOHCYNbTAHTOB MO MaTtepuanam, npenogasaembiM Ha ceccusix CMAPT.
Momowlb B noarotoBke u peanusaunm nporpammsl CMAPT Takke OkasbiBalOT CTapLune pyKoBoaUTENU
OOH B oTcTaBke, BbinonHswowme doyHkunm HactasHukos CMAPT. B HacTosWwWNM MOMEHT NATb
HacTaBHUKOB (MO OAHOMY Ha rpynny) NOMOratoT B NPOBEAEHUN NAEHAPHbIX 3acedaHnn, BegyT
CEKLMOHHbIE rpynmbl N KOHCYNLTUPYIOT NO BONPOCaM peLleHust TEKYLLMX NPpobem n pasBuTUSa Kapbepbl.
CMAPT nopaepxuaet cBs3sb ¢ goknagymkamm KOHOINC ans nposefeHus kypca poHaa PRINCE2 )
(«MpoeKTbl B KOHTPONMPyeMmoii cpeae — 2») Ans ydactHukos CMAPT. N,
Cpeau apyrux yyactHukoB CMAPT — KOHCaNTUHIOBbIE KOMMaHUu, o6e<‘jﬁfé%?é%%ﬁﬂﬂérﬁb§ﬁjé'ﬁﬂmw
OLEHKN N OBHOBIEHWE aNeKTPOHHLIX Moaynenn CMAPT. DPET/DPKO-DFS




