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Military Child Protection Focal Points  in Sector s, Units and
Team Sites

The Lesson

N@am;‘,,h)

Juppot Starting Lesson 3.5

For an interactive startto lesson 3.5, ask learners:

How does the child protection action of battalions and UNMO teams
differ from those of force and sector headquarters?

Does it mean that additional information and directions are required?

OVERVIEW

Lesson 3.5 covers the role of military Child Protection Focal Points at sector
headquarters, military unit and team site levels. The discussion will help to identify how
units and team sites are organized on the ground and how they interact with the
popula tion, including armed groups.

This is a different role from that of staff based at headquarters and requires additional
information and directions.

LEARNING OBJECTIVES

A Explain the functions of Child Protection Focal Points at sector, unit and team site
levels;

A Identify and discuss how best to implement Force Headquarters child protection
directions at the tactical level;

A Demonstrate the application of standard operating procedures (SOPs) for child
protection at the battalion level.
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ACTIVITIES

A United Nations Military Observer team sites (slide 8)

A Implementing Force Headquarters child protection policies (slide 9)
A Developing military activity (slide 12)

A Child protection pocket card (slide 16)

HANDOUTS (FOR LEARNERS)
1. Child Protection Pocket Card (example)
2. Takeaways (Modules 1 &3)

SLIDE 1:MODULE3, LESSONS5: MILITARY CHILD PROTECTION FOCAL POINTS
IN SECTOR5 UNITSAND TEAM SITES

‘- G 4 \;-‘ ’ ! .
Module 3, Lesson 5
MILITARY CHILD PROTECTION
FOCAL POINTS IN SECTORS,
UNITS AND TEAM SITES

%) Reinforcement Training Package on
= Child Protection for the United Nations Military

Photo on slide: MINUSCA Unit Patrol, Bangui, 17 October 2017
(UN Photo 739073, Eskinder Debebe)

NOTES (FOR TRAINER)

%~ This lesson will examine the specific responsibilities of military Child Protection Focal
Points at the tactical level.
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SLIDE2: LEARNING OBJECTIVES

Points at sector, unit and team site levels;

* Identify and discuss how best to implement
Force HQ child protection directions at the
tactical level;

* Demonstrate the application of standard
operating procedure (SOPs) for child
protection at the battalion level.

(g, 1Y Reinforcement Training Package on
% Child Protection for the United Nations Military

Learning Objectives

* Explain the functions of Child Protection Focal

NOTES (FOR TRAINER)

#& This lesson will focus on the role sand function sof military Child Protection Focal Points
at the tactical level (sector, units, team sites) , their interaction with the Child
Protection Adviser/O fficer in the mission, and other child protection actors at the field

level.

We will discuss the implementation of child protection directions from Force
Headquarters ( e.g.,containedin t he Force Commander ds Chil d
and the importance of developing SOPs for specific child protection action and

interaction at the tactical level.

¥~ The specific learning objectives for this lesson are on slide 2.

Prot
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SLIDE3: MILITARY COMPONENT CHILD PROTECTION FOCAL POINT SYSTEM
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%) Reinforcement Training Package on
Child Protection for the United Nations Military
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NOTES (FOR TRAINER)

Key Message: The network of military Child Protection Focal Points is

military
and external partners

componentds

c hi

d protection

essential to the

“Z” This slide was presented earlier (lessons 1.2, 3.2 and 3.4). It shows the coordination and
n within the military component and with the Child

flow of child protection informatio
Protection Section in the mission.

It also shows the relationship between sector headquarters, battalions, force troops,

units and UNMO team sites.

Mention to learners that force troops (which will be discussed briefly in this lesson)
report directly to Force Headquarters.
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SLIDE4: UNITED NATIONS FIELD OFFICE
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Child Protection for the United Nations Military
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NOTES (FOR TRAINER)

Key Message: Many of the offices in the mission headquarters are replicated in the field

office.

“Z~ This slide was presented earlier (lesson 1.2). This slide has builds.

& The mission headquarters is made up of several offices and is most often located in
the capital city of the host country, which facilitates mission leadership engagement

with the host

countryos |

e a

der shi

p .

The

in different areas of the host country, most often in regional/provincial capitals. The

mission usually establishes a regional or field office, which is smaller than mission

headquarters, but which contains branches of several mission offices (depending on
the mandate and the situation in the country). The field offices usually have staff for

civil affairs, human rights, a JIMAC and an operations centre

Joint Operations Centre (FJOC)
Protection Officer

0 often called a Field
0 as well as a Civilian Protection O fficer and a Chi

ci Vvi
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The military sector headquarters is likely to be co -located with a field office and its
staff work in liaison with the field office, similar to how Force Headquarters liaises with
mission headquarters. For example, the  sector Commander may meet daily with the
Head of Field Office, G2 staff liaise with IMAC, the sector Child Protection Focal Point
liaises with the C hild Protection Officer, if there is one , or the Human Rights Officer or
the civilian Child Protection Focal Point in the field office . United Nations police will
also be co -located with the field office and liais e with its personnel . The Field Joint
Operations Centre will contain civilian, military and police representatives.

SUDES5: OPERATIONAL TO TACTICAL LEVEL

Operational to Tactical Level
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%2 Reinforcement Training Package on
Child Protection for the United Nations Military

NOTES (FOR TRAINER)

Key Message: Tactical -level child protection plans are informed by the Force
Commanderds Child Protection Directivdevelplahsi s sl i d
fall within the larger framework.

““~ This slide was presented in lesson 3.4. It shows the relationship be tween the Force
Commanderds Child Protection Directive and ot he
directions. The mission mandate and mandated tasks will drive this planning
framework. For example, MONUSCO has a stabilization plan, including an illegal
armed gr oup (IAG) plan. All plans and orders disseminated from the operational level
must be fully coordinated at the tactical level.
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™ The Force Commander 6s Chi | tbrmBated titehe operationalDi r ect i v |
level in consultation with other strategies and plans, such as the mandate
implementation plan  and the protection of  civilian s strategy.

It is imperative to implementthe For ce Co mmaChid ®mtécdon Directive in
close coordination with  other mission plans and directives . Operational level plans
and orders are translated into tactical level plans and activities. Coordination at the
sector and field office levels is essential for the effective implementation of the child
protection mandate.

SLIDE 6 SECTOR CHILD PROTECTIONFOCAL POINT 6 KEY TASKS

Sector Child Protection
Focal Points — Key Tasks

* Coordinate with the Field Office child protection staff to
advise Sector Commander and staff

* Implement Force HQ directions
* Mainstream child protection in all operations

* Establish and strengthen an alert system and a referral
system at sector level

* Provide support for child protection to subordinate units
and team sites, including threat-related CP training

» Sensitize all staff on zero tolerance for sexual exploitation
and abuse (SEA) and child labour

%) Reinforcement Training Package on
=% Child Protection for the United Nations Military

NOTES (FOR TRAINER)

Key Message: The sector Child Protection Focal Point works with the civilian child
protection personnel to mainstream child protection into the sector activities, and to
ensure that all child protection cases are referred and child protection concerns are
addressed.

& Oneof the sector Child Protection Focal Pointds Kk
office child protection staff 0 so as to provide the most appropriate advice to the
sector Commander and staff 8, and act as a liaison between sector headquarters
and the child protection staff to facilitate two -way communication.
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(We will look at how to implement Force Headquarters child protection direction sat
the sector level later in the lesson. )

As in Force Headquarters, mainstreaming  child protection in all military activities is a
key task for the sector Child Protection Focal Point. Mainstreaming is intended to
ensure that child protection is always at the  fore front of our minds, so that any ti me
orders are drafted , or an activity is planned, their impact on children and their security

is taken into account

The sector Child Protection Focal Point must maintain close liaison with the operations

and other branches (such as CIMIC)  that are involved in activitiesto keep up to date
on any planning that may be in progress and to provide timely advice (not after the
document has been signed).

Another important task is establishing and strengthen ing the Child Protection Alert
System at sector level to ensure alerts from battalions and team sites  are received so
as to trigger appro priate action by sector headquarters and the field office. Other
less urgent child protection reports should be referred through the military chain of
command to the  sector Child Protection Focal Point and civilian child protection
personnel so that they a re aware of the situation regarding all current and emerging

child protection challenges in the  sector area of responsibility. All these reports must
be reflected inthe child protection monitoring and reporting mechanism.

The sector Child Protection Focal Point also supports the Child Protection Focal Points

atthe battalion and UNMO team sites levels on all child protection matters |, including
providing child protection training relating to threats. The sector Child Protection
Focal Point should be familiar with the child protection challenges in each battaldi
andUNMO teamds area of responsibility.

onos
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SLIDE 7BATTALIOMUNIT CHILD PROTECTION FOCAL POING KEY TASKS

Battalion/Unit Child Protection
Focal Point — Key Tasks

* Advise Commander on child protection-related issues
* Maintain links with local child protection actors

* Implement sector directions on child protection

* Mainstream child protection in all operations

* Establish and strengthen an alert system and a referral system
at battalion/unit level

* Provide support to Child Protection Focal Points at Company
locations and TOBs, including threat-related CP training

» Sensitize all staff on zero tolerance for sexual exploitation and
abuse (SEA) and child labour

%) Reinforcement Training Package on
% Child Protection for the United Nations Military

NOTES (FOR TRAINER)

Key Message : Battalion child protection personnel also engage at the company and
TOB levels.

&~ If necessary, remind learners about the difference between Child Protection Focal
Points in infantry battalions under sector headquarters and force troop Child
Protection Foc al Points who report to Force Headquarters.

Force troop units working within a sectoros

to link into the sector headquarters.

The United Nations Infantry Battalion Manual (UNIBAM) (2020) contains additional
information on how a battalion functions. Force units (i.e., engineers, aviation,
logistics, medical, etc.) have their own United Nations peacekeeping manuals.

= The battalion Child Protection Focal Point provide s advice to the battalion
Commander & and in the case of f orce troops , the unit Com man der & on all child
protection concerns/issues that may require force action . The Focal Point should have

received child protection training prior to deployment and may communicate with

the sector Child Protection Focal Point and , through him/her, with the civilian child

protection staff for advice and support.

ar ea
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Normally, there are no civilian Child Protection Officers in a battali onds ar ea
responsibility as the civilian staff are mostly found in mission headquarters and field
offices. However, there may be other (non -Mission) c hild protection actors inthe area

of responsibility, including United Nations agencies, such as UNICEF, international
NGOs, such as Save the Children, local NGOs and clinics. Peacekeepers should be
familiar with all these partners, know their capabilities and limitations, and have their
cont act numbers.

The battalion headquarters also engages with the local authorities, military and
police . Although these interactions are not led by a civilian Child Protection Officer,
there may be child protection elements in the dialogue.

The sector C hild Protection Focal Point works with other battalion staff to implement
sector child protection dire ctions, including those contained in SOPs. The procedures
relating to the surrender of child soldiers and temporary detention of children are
included in battalion SOPs.

As in Force and sector headquarters, mainstreaming  child protection is an essential
and continuous task, in order to ensure that each patrol iswell prepared to encounter
children in different situations and take appropriate actions.

The Child Protection Alert System is especially important at the b attalion level
because the initial reports of threats to children  usually come from battalion s, and
present the opportunity for pre  -emptive action by the  battalion, supported by  sector
headquar ters and the field office. The Child Protection Officer should ensure that
troops are familiar with and  know how to use the Alert System to report threats to
children so as to ensure timely and appropriate action. Other reports about children

are usually transmitted through a referral system to sector headquarters and to the
civilian Child Protection Adviser to support the M RM.

Each battalion has a Child Protection Focal Pointat company bases,and companies
should have focal points at their deployed TOBs. Thebattalion Child Protection Officer
should ensure that the battalion child protection policies are implemented and
support the Child Protection  Focal Points.

It is imperative that child protect ion training for battalions focus on the main threats
tochildreninthe batt al i onds ar e aodforexampéesapedhare anpillegal t y
vehicle checkpoints manned by child soldiers in the area? How can troops be trained

to take appropriate action? Does the ¢ o u n t milta@ysforces use child soldiers or
affiliates? What action should be taken by United Nations military? All c hild protection
training should utilize the rules of engagement of the mission.

Lastly, Force Child Protection Officers at  sector level work with  battalion leadership to
ensure that no children are employed on the bases and no troops use children, for
example, to clean cars  (including outside of the base ). There is zero tolerance policy
on sexual exploitation and abuse of children.

SLIDES: MILITARY OBSERVER TEAM SICHILD PROTECTION FOCAL POINT
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Military Observer Team Site
Child Protection Focal Point

* Presence of Child Protection Focal Points at each team
site

* Establish/maintain links with local child protection
actors

* Mainstream child protection in all patrols and tasks

* Advocate child protection

* Use the Alert System and the Referral System

* Ensure threat-related child protection training

* Enforce zero tolerance for sexual exploitation and
abuse (SEA) and child labour

.“-f‘ 'Y Reinforcement Training Package on
¥ Child Protection for the United Nations Military

NOTES (FOR TRAINER)

Key Message: Military observers play an important role in child protection as they patrol
areas that are not covered by battalions and may be the only United Nations personnel
coming into contact with certain civilians.

“Z” Thisslide has builds. Explain the role of United Nations military observers (UNMO) as
some learners may not be familiar with that function. Some UNMO team sites are
located within military bases for force protection, while others may be located in
individual h ouses in the community.

Quick activity

.74

“&” Before showing the text of the bullets, ask learners if they are familiar with the role of
military observers (someone may have been an UNMO).

Also ask learners what they think the role of the Child Protection Focal Point at a team
site entails.

& Each UNMO team site should have a Child Protection Focal Point, who must have
sufficient training and knowledge of child protection threats in the area to be
effective. The Child Protection Focal Point at sec tor level should monitoring this.

United Nations military observer t eams may operate in different areas from the
infantry battalion and therefore have different contacts , and communicate with
different local child protection actors. There may be duplication/overlap with the
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b attalion, so the team site Focal Point and the battalion Child Protection Officer must
liaise with each other.

Child protection must be taken into account in all patrols, as military o bserver teams
will see children while on patrol and should be on the lookout for indications of the six

grave violatio ns and other threats to children. They should also note any positive
impacts on children in the patrol area, such as resumption of classes in schools or
vaccination programmes.

Child protection advocacy means raising awareness on and promoting c hi | &dr end
rights and best practices for the protection of children. Such advocacy may include

disseminatin g public information products , such as posters, developed by the Child

Protection Section of the mission, advising villagers about escorting their children to

school, or warning villagers about mines.

The team site Child Protection Focal Point should ensure that the military observers are
familiar with the Child Protection Alert System and know what to look out for, how to
transmit messages, and what happens  when messages are transmitted through the
system. The military observers should also be aware of the importance of referring all
information about threats and violations against children to the civilian c hild
protection personnel for timely activation of the monitoring and reporting network.

Child protection training is important for military observers also, as they come from
different military forces and  often from various branches (e.g., army, navy, air forc  e)
and units (e.g., logistics, medical, engineering). The team site Child Protection Focal
Point is responsible for child protection training and should ensure that the training is
relevant to the child protection challenges in the area (e.g., know what a ction to
take if the national armed force is using a local school for accommodation).

Zero tolerance on sexual exploitation and abuse (  SEA of children and child labour
must be enforced on  military observer t eam stes. Team sites are often situated in
co mmunities , therefore Child Protection Focal Points must continuously sensitize and
remind the teams about SEA and child labour.
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SLIDES: IMPLEMENTING BRCE HEADQUARTERE HILDPROTECTIONPOLICIES (1)

Implementing Force HQ
Child Protection Policies (1)

Group Discussion

* Does Sector HQ need to produce its own
Child Protection Directive?

* Isissuing a Directive sufficient?

* Should the Sector Directive be a cut-and-
paste from the Force HQ Directive?

* What are the key contents of a Child
Protection Directive?

%) Reinforcement Training Package on
% Child Protection for the United Nations Military

NOTES (FOR TRAINER)

Group Discussion
Divide learners into groups and make sure each group has a recent mission -specific
Force Commander s Child Protection Directive.

Allow 5 minutes to discuss the questions on the slide. Note some of the responses on
a flip chart/whiteboard before moving on to the next slide (which contains
suggested answers).
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SLIDE10: IMPLEMENTING BRCE HEADQUARTERE HILD PROTECTIONPOLICIES(2)

Implementing Force HQ
Child Protection Policies (2)

A Directive alone is not sufficient at the
tactical level

* There should also be standard operating
procedures (SOPs) and orders

* Guidance at the tactical level should be
relevant to the specific context

* Policies should reflect the child protection
threats in the particular mission area

@ Reinforcement Training Package on
-~ Child Protection for the United Nations Military

NOTES (FOR TRAINER)

Key Message: Sect or headquarters cannot simply issue ¢t}
Protection Directive and expect it to be implemented . The Directive has to be adapted

into procedures and orders at the tactical level to be implemented as action on the

ground.

w& The directions issued by sector headquarters should not be a simple cut -and -p aste of
the Force Commander 6s Directive. They must be sp

At the tactical level, p rocedures and orders based on the D irectives enable direct
communication of  the action that is required on the ground. Therefore, the Force
Co mma n d eChild Protection Directive must be translated into a SOP or an order
(e.g., a FRAGO) in order to be implemented. SOPs indicate what actions to take on

the ground and what administrative action (e.g., forms/reports to be submitted) is
required.

Sector Headquarters provide directions to battalions and the UNMO t eam that carry

out operations on the ground; such directions must therefore be relevant to their

missions and tasks, and must also be mainstre amedinthe sect or 6s over al |l con.
operations and not be seen as separate activit ies.
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Thesect or 6 s dmustalsoteflectthe child protectionthreatsinthe sect or 6 s ar ea
of responsibility andthe sect or s pl ans f orthremtddr essi ng those

No matter the format of the direction s, once issued, their implementation must be
monitored and the outcomes assessed. Are the orders being implemented ? Do they
have the desired effect? If not, what should be done?

Lastly, battalions and UNMO teams must be trained on and rehearse the SOPs and
orders so that they can effectively implement them on the ground. The Child
Protection Focal Points at sector head quarters, battalion and team ste levels should
contribute to this training.

SLIDE 1: IMPLEMENTING BRCE HEADQUARTER&E HILD PROTECTIONDIRECTIONS
0 SECTOR ORDERS

NOTES (FOR TRAINER)

Key Message: T he Force Commander 0s Chil d Protchildt i on D
protection direction s for the military authorize child protection activities at the tactical
level. The activities themselves require separate military planning.



