
Lesson 3.5j 
AOE-UN MPKI support to UN 

MDMP



ÅMPKI support to UN Military Decision-Making 
Process (MDMP)

ÅPhase 1 brief

ÅMission Analysis

ÅCOA Development, Analysis and Selection

ÅProduction of the OPORD

Content



ÅExplain how MPKI products such as AOE 
supports the staff

ÅExplain why the Phase 1 brief is important 

ÅExplain how MPKI supports the UN MDMP by 
phase

Learning Outcomes



MPKI support to UN MDMP



Receipt of Mission Brief

ÅWhat do we already know?

ÅCollection assets and 
mapping products available

ÅInitial Commander guidance 
PIRs/SIRs to initial IAP
Mission specific planning 
begins

ÅStart mission-specific AOE



Phase One Brief ðwhy is it relevant?



ÅInforms / situates commander and staff prior to 
planning

ÅAOE foundation ςΨDƻƭŘŜƴ ¢ƘǊŜŀŘΩ ǇǊƻŘǳŎǘǎΥ
Physical, human, information terrain analysis
Actor evaluation
Situation integration with assessed ML/MD 
COAs

Phase One Brief



Serial Topic

01 Scope. Overview of what the Phase 1 Brief is going to cover and what briefing aids are going to be used.

02 Intelligence foundation.  What intelligence the brief has been based on and inform the Commander of any intelligence gaps that are 

pertinent to the Mission.

03 Key assumptions and outputs. Inform the Commander of the key deductions and judgements you have identified from conducting 

AOE.

04 Ground in general. The Physical Terrain. Orientate the Commander and Planning Staff to the ground including weather effects.

05 Ground in detail. The Mission Specific Physical Terrain in more detail. Depending on the type of mission to be conducted (Defensive / 

Offensive), inform the Commander of the specific ground detail that will affect his/her mission including any key infrastructure.

06 Human and Information Terrains. Factors that are pertinent to the mission are likely to include:

¶ Tribal and ethnic laydown

¶ Displaced persons and refugees

¶ NGOs

¶ Key leaders

¶ Pattern of life

¶ HN armed forces

¶ Infrastructure(Sewage, Water, Electricity, Academic, Refuge, Medical, Security, Other)

¶ Information environment ςsocial media trends (supportive/resistant to UN presence), media reporting, local communication 

capabilities
07 Threat Evaluation. Analysis of all threat actors that are pertinent to the mission, to include:

¶ Threat actor assumptions

¶ Threat actor organisations and hierarchies including Key Leaders

¶ Threat actor TTPs

¶ Threat actor equipment and capabilities

¶ Strengths and Weakness and Centre of Gravity Analysis

08 Situation Integration.  How will the threat actors and human factors affect the mission when considered in relation to the physical 

environment? To include:

¶ !ŎǘƻǊǎΩ /ƻǳǊǎŜǎ ƻŦ !ŎǘƛƻƴǎΦ aƻǎǘ [ƛƪŜƭȅ ŀƴŘ aƻǎǘ 5ŀƴƎŜǊƻǳǎΦ

¶ Updated Intelligence Acquisition Plan based on known intelligence gaps

Physical Terrain Analysis

Human and Information Terrain Analysis

Actor and Threat Actor Evaluation

Situation Integration

Include Vital Intelligence

Phase One Brief ðTemplate 



ÅMission specific

ÅNot telling the Commander all you know 

ÅNo more than 45 minutes

ÅFocus on situation integration and not the 
ground

ÅKnow audience

ÅKeep it simple

ÅwŜƳŜƳōŜǊ ǘƘŜ ΨDƻƭŘŜƴ ¢ƘǊŜŀŘΩ ǇǊƻŘǳŎǘǎ

Phase One Brief ðSummary 



Example of a Phase One Brief



ÅUNMMIG deploys in three conflict affected areas (sectors 
west, east, and north) of GARLAND, for the duration of its 
mandate to ensure: a safe and SECURE environment for all 
civilians in its area of operations; to FACILITATE the 
freedom of movement of humanitarian aid convoys; to 
MONITOR and report on violations of ceasefires, and of 
human rights violations; and, where possible, to ASSIST the 
government in the re-establishment of State authority.   

Sector East mission is to establish a TOB south west of BINGA to DISRUPT IK 
freedom of movement, REASSURE local population and IDPs iot to establish 
SECURE environment and ASSIST Government of GARLAND. 

Mission



ÅVital Intelligence

ÅKey Assumptions and outputs (if applicable)

ÅAnalysis of the Operating Environment

Ground in General

Ground in Detail

ÅInformation Terrain

GSM/Radio coverage

Local media ςTV and Radio ςare they supportive of UN?

Use of social media

Local communication systems/meetings.

ÅHuman Terrain Analysis

Tribal/Ethnic Laydown ςif important

Key actors: NGOs, Key Leaders, Refugees etc.

Pattern of life ςIf applicable

HN Armed Forces

Scope ðPart One



ÅActor Evaluation
Locations/organisations/capabilities/TTPs
COWARD
SWOT/COG

ÅSituation Integration
ÅML / MD COA

ÅEvent Overlay NAI/ TAI 

ÅRecommended PIRs
Updates to IAP
Known intelligence gaps

Analysis - So what?

Scope ðPart Two



ÅSIGINT report 2245Z03MAY19_003 suggests increased IK 
movement of arms and ammunition into caches within 
BINGA

ÅHUMINT report 0935Z01MAY19-002 states that IK have 
conducted public speeches in the IDP camp stating that 
UN forces are the enemy of GARLAND and should be 
forced to leave immediately

ÅHUMINT report 0718Z29APR19_001, which has not 
been corroborated and is assessed as C3, states that 
coercion activity of local civilians to join the IK cause has 
increased

ÅKey assumptions based on current intelligence: It is 
assessed the any UN activity within the vicinity of BINGA 
will result in an armed / kinetic IK response

Vital intelligence 



Analysis of the Operating 
Environment (AOE)





ROBOT or OCOKA are helpful but break the terrain 
down logically

Ground in general ðMission specific



Restricted Terrain



Ground in general ðKnown Routes / 
Avenues of Approach



Ground in detail ðMission specific



Ground in detail ðMission specific



Information Terrain



Information Terrain

GSM

GSM

GSM

GSM

GSM

Radio 
coverage 
ΨD!wL¸!b 

radio 
ōǊƻŀŘŎŀǎǘΩ

GSM

How do population communicate?
How robust is this network?
How secure is it?
How does it affect our mission?

Information Terrain ðMission specific



Human Terrain



Tribal BreakdownEthnographicsSector East

Tutu Eri Abu Sunka Nimba

Tutu

Eri

Abu

Sunka

Nimba

Human Terrain ðMission specific



Ethnicity / Tribal 
Overlay

TUTU

ERI

SUNCA

ABU

Where could the actor get its support?
Which areas are permissive to UN?

Human Terrain ðMission specific



Any complexities that could affect our mission?
Movement through the town e.g. pattern of life activity?
Situation within IDP camp?
HN Security Force laydown?

Human Terrain ðMission specific



How does it affect the mission?
What pertinent detail is included here?



ÅKnown locations? Are they assessed locations? 
ÅKnown numbers?
ÅHow old is the data that forms the basis of that assessment?

Actor Evaluation ðMission specific



IK

ÅWhat is the important data? Who is important and why?
ÅHow does the leader maintain control and deliver orders?
ÅHas this organisation changed due to the success of UN missions?

Actor Evaluation ðIK


