Lesson 3.5
MDMP

AOEUN MPKI support to UN



Content

AVIPKI support to UN Military Decisidiaking
Process (MDMP)

APhase 1 brief
AMVission Analysis

ACOA Development, Analysis and Selection

AProduction of the OPORD



Learning Outcomes

AExplain how MPKI products such as AOE
supports the staff

AExplain why the Phase 1 brief is important

AExplain how MPKI supports the UN MDMP by
phase




Constant analysis of the Operating Environment (OE)

MPKI support to UN MDMP

i E
Orders Process (s

Peacekeeping Military Intelligence Support Process

| Receipt of Mission Brief <immmmmmn|
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|
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What do we know already? What does the AOE tell us? (own /other & higher
level INTEL)

Start Mission-specific AOE

What collection assets are available and can we task them?

What are the initial PIRs/CCIRs/IRs?

What mapping products are reguired / available?

Phase 1 IPOE
{constant analysis)
Cmdr. Initial guidanc

WARNO 1

Complete Mission-specific PKMI AOE

Draft (short) Intelligence Estimate

Draft initial 1AP

Deliver Phase 1 Brief to Comd and Staff; Distribute Short Intelligence Estimate

Phase 2
Mission Analysis

PKMI contribution to mission analysis
Confirmation of PIRs
Warning Order 2 — Deliver the ‘Situation’ paragraph

Mission Analysis Bri WARNO 2

Phase 3
COA development

PKMI support to planning groups

Confirm and develop Most Likely and Most Dangerous Actor Courses of Action
(ML/MD ACOA)

Update IAP and OF situation as required

Give Support to Commander’s own forces COA brief

COA brief

4

Phase 4

COA analysis and selection I

‘Test the plan”
& WARNO 3

Decision Brief for C

Support COA analysis and selection (relevant threat / influencing actors)
Update situation and 1AP as reguired;

Support Commander’s decision brief from PKMI perspective

Consider PKMI actions required during Mission execution

Provide PKMI contingencies to ‘test’ the plan

Warning Order 3 (if used) — Intelligence / situation paragraph

Phase 5
Production of the OPORDER
Mission Rehearsal

PKMI guidance on control measures and de-confliction of acquisition and (other)
operational activities (e.g. Recce force ar other collectionassets may require
extraction prior to H-hour)

Draft OPORDER — Situation para, intelligence annex and support to wider staff
hranch annexes (e.g. ISR, logs, CIMIC, and communications)

Support to Mission Rehearsal — raise scenaria’s and contingencies to confirm
plan and responses




Recelpt of Mission Brief

Phase 1 IPOE

{constantanalysis)

Phase 2
Mission Analysis

Mission Analysis Brief WA

Phase 3
COA development

Cmdr. Initial guidance WARNO 1

RNO 2

COA brief

Phase 4
COA analysis and selection

Decision Brief for Cmdr

Phase 5
Production of the OPORDER

Mission Rehearsal

Test the plan”
& WARNO 3

AWhat do we already know?

ACollection assets and
mapping products available

Alnitial Commander guidance
PIRs/SIRs to initial IAP
Mission specific planning
begins

A Start missiorspecific AOE



Phase One Brief 0 why is it relevant?

Constant analysis of the Operating Environment (OE)

Orders Process

e == ——

Phase 1 IPOE

{constant analysis)

mdr. Initial guidance

WARNO 1

Phase 2
Mission Analysis

Mission Analysis Brief WARNO 2

Phase 3
COA development

COA brief

Phase 4

COA analysis and selection

‘Test the plan”
& WARNO 3

Decision Brief for Crmelt

Phase 5
Production of the OPORDER

Mission Rehearsal

Peacekeeping Military Intelligence Support Process

*+  What do we know already? What does the AOE tell us? (own / other & higher
level INTEL)

= Start Mission-specific AOE

*  What collection assets are available and can we task them?

+  What are the initial PIRs/CCIRs/IRs?

=  What mapping products are required /[ available?

plat o hodi Py at i DB Al A

Draft (short) Intelligence Estimate

Draft initial IAP

Deliver Phase 1 Brief to Comd and Staf§§ Distribute Short Intelligence Estimate
ik i i t paragraph

*  PKMI contribution to mission analysis
+ Confirmation of PIRs
=  Warning Order 2 — Deliver the ‘Situation’ paragraph

= PKMIsupport to planning groups

= Confirm and develop Most Likely and Most Dangerous Actor Courses of Action
(ML/MD ACOA)

*  Update IAP and OE situation as required

= Give Support to Commander’s own forces COA brief

* Support COA analysis and selection (relevant threat / influencing actors)
*  Update situation and IAP as required;

+  Support Commander’s decision brief from PKMI perspective

= Consider PKMI actions required during Mission execution

+  Provide PKMI contingencies to ‘test’ the plan

*  Warning Order 3 (if used) — Intelligence / situation paragraph

*  PKMI guidance on control measures and de-confliction of acquisition and {other)
operational activities (e.g. Recce force or other collection assets may require
extraction prior to H-hour)

= Draft OPORDER — Situstion para, intelligence annex and support to wider staff
branch annexes (e.g. ISR, logs, CIMIC, and communications)

+  Support to Mission Rehearsal — raise scenario’s and contingencies to confirm
plan and responses




Phase One Brief

Anforms / situates commander and staff prior to
planning

AAOE foundatiom WD 2 f RSY ¢ KNXBI F
Physical, human, information terrain analysis
Actor evaluation

Situation integration with assessed ML/MD
COAs



Phase One Brief o Template

Topic

Scope. Overview of what the Phase 1 Brief is going to cover and what briefing aids are going to be used.

Intelligence foundation. What intelligence the brief has been based on and inform the Commander of any intelligencet gags tt
R £ e isier Include Vital Intelligence

Key assumptions and outputs. Inform the Commander of the key deductions and judgements you have identified from conduc

AOE.

Ground in general. The Physical Terrain. Orientate the Commander and Planning Staff to the ground including weather effeci
Physical Terrain Analysis

Ground in detail. The Mission Specific Physical Terrain in more detail. Depending on the type of mission to be condewtae (D

Offensive), inform the Commander of the specific ground detail that will affect his/her mission including any key inénastruct

Human and Information Terrains. Factors that are pertinent to the mission are erly to include:
1 Tribal and ethnic laydown

1 Displaced persons and refugees . . .
1  NGOs Human and Information Terrain Analysis
1 Key leaders

1 Pattern of life

1 HN armed forces

1 Infrastructure(Sewage, Water, Electricity, Academic, Refuge, Medical, Security, Other)

1 Information environment; social media trends (supportive/resistant to UN presence), media reporting, local communidti

Threat Evaluation. Analysis of all threat actors that are pertinent to the mission, to include:
1 Threat actor assumptions

1 Threat actor organisations and hierarchies including Key Leaders .

T Threatactor TTPs Actor and Threat Actor Evaluation
T Threat actor equipment and capabilities

1 Strengths and Weakness and Centre of Gravity Analysis

Situation Integration. How will the threat actors and human factors affect the mission when considered in relation tgsial ph
environment? To include: . . .
1 I OG2NEQ / 2dNESa 2F 1 O JPHAONINEOIQQN | vr azad st yIEISN.EdzétD

1 Updated Intelligence Acquisition Plan based on known intelligence gaps




Phase One Brief 6 Summary

AMission specific
ANot telling the Commander all you know
ANo more than 45 minutes

AFocus on situation integration and not the
ground

A<now audience
Aeep it simple
AVSYSYOSNI 0KS WwWD2ft RSY



Example of a Phase One Brief



Mission

AUNMMIG deploys in three conflict affected areas (sectors
west, east, and north) of GARLAND, for the duration of its
mandate to ensure: a safe and SECURE environment for all
civilians in its area of operations; to FACILITATE the
freedom of movement of humanitarian aid convoys; to
MONITOR and report on violations of ceasefires, and of
human rights violations; and, where possible, to ASSIST the
government in the re-establishment of State authority.

Sector East missids to establish a TOB south west of BINGA to DISRUPT
freedom of movement, REASSURE local population andai&®stablish
SECURE environment and ASSIST Government of GARLAND.



Scope o0 Part One

Avital Intelligence
Aey Assumptions and outputs (if applicable)
Analysis of the Operating Environment
Ground in General
Ground in Detall
A Information Terrain
GSM/Radio coverage
Local media TV and Radiq are they supportive of UN?
Use of social media
Local communication systems/meetings.
Aduman Terrain Analysis
Tribal/Ethnic Laydownq if important
Key actors: NGOs, Key Leaders, Refugees etc.
Pattern of lifec If applicable
HN Armed Forces



Scope 0 Part Two

AActor Evaluation
Locations/organisations/capabilities/TTPs
COWARD
SWOT/COG

ASituation Integration
AML / MD COA

AEvent Overlay NAI/ TAI

ARecommended PIRS
Updates to IAP

Known intelligence gaps
Analysis- So what?



Vital intelligence

A SIGINT report 2245Z03MAY19 003 suggests increased IK
movement of arms and ammunition into caches within
BINGA

A HUMINT report 0935Z01MAY-DD?2 states that IK have
conducted public speeches in the IDP camp stating that
UN forces are the enemy of GARLAND and should be
forced to leave immediately

A HUMINT report 0718Z29APR19 001, which has not
been corroborated and is assessed as C3, states that
coercion activity of local civilians to join the IK cause has
Increased

A Key assumptions based on current intelligendeis
assessed the any UN activity within the vicinity of BINGA
will result in an armed / kinetic IK response



Analysis of the Operating
Environment (AOE)
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Ground in general o Mission specific
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Ground in general 0 Known Routes /

Northern’,
MOUNTAINS * N
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Ground in detall 0 Mission specific
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Ground in detall 0 Mission specific
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Information Terrain



Information Terrain o Mission specific
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How do population communicate?
How robust is this network?
How secure is it?

How does it affect our mission?



Human Terrain



Human Terraiii o Mission specific
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Human Terrain o Mission specific

""" y’ o Lokori e T 4 . . .
/ <, | Ethnicity / Tribal
i ey o P Overlay
F=E 4 ’_,‘: ’ - A3

'TAINS

.. -
' .
Ml
!

= s

R .

’

-  —

NENCY Yo =

Where could the actor get its support?
Which areas are permissive to UN?



Human Terrain 0o |\/|ISSIOn spec:|f|c
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Any éomplexmes that could affect our mlsslon’?
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Illumination % night

Hlumination 88.5 %

Ilumination 81.6 %

l lMurnination 73.4 %

Weather effects matrix

llumination 64.1 %

Date: Mon 25 Nov 2018 Tue 26 Nov 2018 Wed 27 Nov 2018 Thu 28 Nov 2018 Fri 29 Nov 2018
Weather type ﬁ ‘ ‘
. Yy yoyow
Max Temp ‘C/°F 27°C/81°F 24°C/7I5°F 23°C/74°F 23°C/74°F 23°C/74°F
Min Temp C/°F 17°C/63°F 16°C/ 61°F 12°C /54°F 11°C/52°F 11°C/52°F
Clouds Clear Scattered Broken Overcast - Rain Overcast - Rain
Precipitation 0—15 mm 0—13 mm 0—13 mm 2253290 mm 250 - 300 mm
Humidity 25% 25% 60 % 75 % 75%
Wind direction SwW SwW SE E - E -
Sunrise and set 06.07 / 18.58 houwr LT 06.08 / 18.59 hour LT 06.09 / 19.00 hour LT 06.10/19.01 hour LT 06.11 / 19.02 hour LT
Moonrise and set 20.26 / 07.47 hour LT 21.04 f08.33 hour LT 21.37 /09.15 hour LT 2217 /10.04 hour LT 22.57 /10.51 hour LT

mination 53.9 %

Date:

UN Personnel

N Material

Rotary wing & MV

Fixed wing - transport

LAY

Movements (roads)

Movements {off-road)

Communications

Specific effects on UN

Operating Environment

Legend:

Mon 25 Nov 2018

Tue 26 Nov 2018

Wed 27 Nov 2018

Thu 28 Nov 2018

Fri 29 Nov 2018

Heawy rain

Heavy rain

Heawy rain

Visibility

Wisibility and wind

Heavy rain

Distance reduction

DPRE / Flooding

Marginal

Unfavorable

Distance reduction

How does it affect the mission?
What pertinent detall is included here?



Actor Evaluation 6 MlSSlon speC|f|c
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Actor Evaluation 0IK

X

A What is the important data? Who is important and why?
A How does the leader maintain control and deliver orders?
A Has this organisation changed due to the success of UN missions?



